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14.3 The Venus Café at Blackpool Sands 211

14.4 The Venus biodegradable cup 212

14.5 Wildlife ponds at Pennywell 214

14.6 Presenting a cheque to THHN 215

16.1 Model of options for digital PR within organisations 240

17.1 Dynamic agenda-setting model incorporating social media 259

17.2 Public affairs techniques 262

19.1 Torbay IC launch day 294

19.2 Doing the right thing 296

19.3 Freshfields staff training with Paralympic athlete 299

19.4 Trapeze artist at Freshfields’ launch of their 2012 internal

communications programme 300

20.1 Comparison of direct and intermediated inter-organisational

communication process 312

20.2 Push and pull communications processes 314

20.3 Decision-making roles 315

21.1 Environment Agency’s Shaldon project 327

21.2 Westward Communication Group 331

22.1 Langage Farm emphasises the producers of its product 345

22.2 Ladies’ Day at Bath and West Show 348

F IGURES ix



Tables

1.1 Spheres of responsibility for marketing and PR 13

2.1 Broom’s four practitioner roles (adapted from Cornelissen, 2008) 17

2.2 A rough guide to the main activities in public relations 18

2.3 Advantages and disadvantages of in-house and consultancy

PR functions 24

3.1 Ranking of discipline topics by employers 34

13.1 Trends affecting risk management 188

14.1 Expectations of different stakeholder groups 204

17.1 Overview of politics within a society 252

19.1 The 12 core competencies of an internal communicator 287

20.1 Inter-organisational PR approaches 317



Acknowledgements

FIGURES
5.1 Heather Yaxley

5.2 Heather Yaxley

6.1 Based on M. Saunders, P. Lewis and A. Thornhill, Research Methods for

Business Students, 2nd edition. Harlow: FT/Prentice Hall, 2000.

7.1 Adapted from F.W. Anderson, L. Hadley, D. Rockland and M. Weiner,

Guidelines for Setting Measurable Public Relations Objectives: An Update.

Gainesville, FL: Institute for Public Relations, 1999.

7.2 Heather Yaxley

7.3 Heather Yaxley

7.4 Heather Yaxley

8.1 Heather Yaxley

8.2 Heather Yaxley

8.3 Heather Yaxley

8.4 Heather Yaxley

8.5 Heather Yaxley

8.6 Heather Yaxley

9.1 Adapted from S.R. Covey, The Seven Habits of Highly Effective People:

Restoring the Character Ethic. London: Simon and Schuster, 1989.

9.2 Heather Yaxley

9.3 Heather Yaxley

10.1 Heather Yaxley

11.1 Courtesy of Plymouth University

11.2 Courtesy of Plymouth University

11.3 Courtesy of the Devon Air Ambulance Trust

11.4 Courtesy of the Devon Air Ambulance Trust

11.5 Courtesy of the Devon Air Ambulance Trust

12.1 Courtesy of Beach Schools South West



12.2 Courtesy of Faye Jackson

12.3 Courtesy of Faye Jackson

14.2 Courtesy of Venus

14.3 Courtesy of Venus

14.4 Courtesy of Venus

14.5 Courtesy of Pennywell Farm

17.1 Heather Yaxley

17.2 Heather Yaxley

19.2 Courtesy of Severn Trent Water

19.3 Courtesy of Freshfields Bruckhaus Deringer LLP

19.4 Courtesy of Freshfields Bruckhaus Deringer LLP

20.1 Heather Yaxley

20.2 Heather Yaxley

20.3 Heather Yaxley

21.1 Courtesy of the Environment Agency

21.2 Courtesy of Westward Housing Group

22.1 Courtesy of Langage Farm

22.2 Courtesy of Lis Anderson, JBP PR

TABLES
2.2 Johanna Fawkes (2012), ‘What is Public Relations?’ in Alison Theaker, The

Public Relations Handbook, 4th edition. Abingdon: Routledge.

2.3 Alison Theaker

3.1 Johanna Fawkes and Ralph Tench (2005) ‘Public Relations Education in the UK’

14.1 Heather Yaxley (2009), http://greenbanana.info/career/2011/12/05/the-

social-dimension-of-csr/

19.1 Used by permission of Sue Dewhurst and Liam FitzPatrick

20.1 Heather Yaxley

xii ACKNOWLEDGEMENTS

http://greenbanana.info/career/2011/12/05/the-social-dimension-of-csr/
http://greenbanana.info/career/2011/12/05/the-social-dimension-of-csr/


Part I

The profession



http://taylorandfrancis.com


This book is intended to be a kind of ‘how to’ book with brains for public relations

practitioners. So whilst it includes theoretical concepts and discussions about the

nature of public relations, it is also full of examples of real-life good practice. When we

were discussing how this could be different from its sister book, The Public Relations

Handbook, we were clear that we wanted it to be of use to those in the field. We both

believe that theory improves practice, but it is not the whole story. We are happy to

be making changes and updating this second edition.

You will find that each chapter is set out with the same headings. Starting with a

Check Point to tell you what is in it, there will be Talking Points to flag up related issues

and a Reading Point to direct you to other sources if you want to look at this area in

more detail. There will also be several Action Points in each chapter, detailing the

experience of practitioners so you can see how these issuesmight look in practice. The

End Point will review what has been covered.

When I started in PR practice in 1982, I was not aware of the range of textbooks

available to me that might have helped me perform my job better. Indeed, I was

surprised to find a whole shelf of them in the library when I started as the first lecturer on

the new BA in Public Relations at the then Leeds Polytechnic (now Leeds Carnegie

University). One of the questions that I was asked at interview was, ‘What is the

difference between education and training?’

Experience and training are good, but by definition they are looking at what has gone

before. They are valuable but not the whole story. Education, using theory to try and

see why something worked on a deeper level, is vital in enabling us to apply the lessons

of experience. It gives us more ways of looking beneath the surface of what happened

Introduction
Alison Theaker



to us, a variety of lenses through which to view an event. It allows us to use different

language when we talk to board members, we can see that we may have been using

communication or management theory without being aware of it. We can be critical of

our profession and so we can change it. It gives us more tools than just learning on the

job. Taking time out to examine our own practice alsomeans we can become objective

about what works.

The competence of practitioners was raised in the DTI study in 2003, and is what the

many qualifications in PR are trying to address. Any profession will always be judged by

the few who don’t fulfil the required standards rather than the many who do. However,

the willingness of more and more graduates to enter PR, the expansion of both aca-

demic and professional courses in the discipline, the ever growing body of knowledge

coming from practitioners and academics willing to look at the theory underpinning

their practice show the increased willingness of PR to be reflective.

This first Part starts by introducing public relations and looking at some different defi-

nitions. Traditionally, this has been a difficult area for practitioners, as everyone seems

to have their own idea of what public relations is. By comparing PR to other related

professions and business functions such as advertising, marketing and journalism,

the picture hopefully gets clearer.

The second chapter investigates exactly what PR practitioners do, looking at the

various roles they might play in an organisation, as well as listing the tasks that they

perform. This is built on in Chapter 3, which gives an overview of the PR industry in

the UK and looks at the various professional bodies who are striving to improve the

reputation of public relations.

Finally, Part I is completed with a look at the question of professionalisation and issues

affecting the development of public relations. Several prominent academics and

practitioners have been asked for their views on the challenges facing the industry in

the next five years.

4 THE PROFESS ION
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